Customer Conference Call

No Tag/No Flow 

December 18, 2002

BPAT attendees:

	Faye Bennett, Technical Writer/Note Taker
	Barry Lyons, Softsmiths

	Shirley Buckmier, Scheduling
	Nancy Morgan, AE

	Kathy Frith, Scheduling
	Tony Rodriguez

	Rich Gillman, Account Exec
	Neal Sherry

	
	


Customer attendees:

	Alcoa
	LA – B. King
	Puget

	Calpine
	LADWP – Zebra
	PWX

	CHN 
	Mieco
	SCL

	Ciero
	Mirant – Karen Levina
	Snohomish

	Coral Power – Sarah & Keith
	Pacific Corp – Dave Baress
	Tacoma Power

	EPCORP - Ann
	PBL – Rebecca Dinsmore
	SLICE Specialist –


	EWEB
	Pend Orielle - Sandy
	Mary Ann Dalton

	Klickitat
	PPM
	

	
	
	


Items:

1.
Score Card Report

2.
Tools and Timelines

3. Issues for Next Meeting

4. SLICE Customers

Shirley – BPA 
We will follow our usual schedule, and spend the last half hour with our SLICE customers who are on line.

1.
Score Card Report

Kathy - BPA
Successfully received 15,233 tags in the last 4 weeks:


14,771 Approved


122 Denied 


553 problem tags


340 no action


74 adjusted

Week ending 12/15 


Of 75 PSEs, 50 had not problem tags


4,746 tags received


72 problem tags 
2% of the total


Congratulations to the appropriate AEs and customers!


If you want score cards and do not now receive them, or if you have questions on scorecards, call or email Shirley Buckmier.

2.
Tools and Timelines

Neal – BPA
We are on track to move on in phases.  Rollout of Hourly Products is the first phase, and 'all other products' are the second phase.  We will implement this after the first of the year.  We have taken the first internal step, which was transparent to customers.  That first phase was successful.  We have received significant customization.  We have completed a large amount of Quality Assurance testing.  We identified and fixed a few errors.  We are in the process of deciding how and when to roll out the automation.

Question
When will you do customer testing?

Neal
Our intention is to move forward with more interoperative testing.  PBL and others have done some interoperative testing.  We received a significant customization package.  When our QA testing is complete, we will do interoperative testing with customers.  That will occur after the first of the year.  We are not yet sure of the dates.  We will test for some weeks before the rollout.

Rich
We are reluctant to give dates.  What would you like to see considered in interoperative testing?

PBL – Rebecca
Do you have a plan for involving customers?  We would like to discuss how to do it.  We also want to test with other customers.

Neal
We would be happy to do that.

Rich
We will customize interoperative tests.

Neal
We will get back to Rebecca for a time to get together to discuss testing.  

PBL – John
We would like more specifics.  Perhaps you could meet with each customer regarding interoperative tests.

Kathy
We plan to show major players how the system works in our test system.  We will meet with each mayor player after the first of the year.

Shirley
We will start visiting with major customers who want to do the testing.

Becky – PBL
That sounds good.  Thanks.

Luann – Mieco
Who could we talk to for more information on where we are going with the new system?

Shirley
I will call you. (got her phone # 562-506-0193)

Sandy - Pend Orielle


When will the authorship of loss tags change?

Shirley
They probably will not change.  It is the customer’s responsibility to tag their own losses.

Question
Regarding losses: Is not that contradicting what you said before about automating losses?

Shirley
The 10/30 posting went out that customers author their own losses.  A WECC ruling was that you are still responsible for tagging your own losses.

Shirley
There will be a Bonneville Business Practices forum, including 5 scheduling practices – watch the web pages for meetings of the 5 groups.  Send an email to LLHarris@BPA.gov and she will put you on the separate Exploder for this information.

Ciero
Can you give us an overview of what is being automated?

Neal
Scheduling submission is by eTag only, but we will phase it in.  Hourly products come first, then all other products.

Neal
Submit an eTag to TBL and our system creates an automated hourly reservation for hourly service request from the eTag.

Shirley
Are there other questions?

3.
Issues for Next Meeting

Shirley – BPA
Our next Customer Conference Call will occur on January 16, 2003, at 10:30.  That is a Thursday.  We could not arrange for one on Wednesday.  We will post the phone number.  We hope to have firmer dates at that time.

Rich
Requests for agenda items should go to Shirley.

Pend Orielle – Sandy



What happens when an eTag is a schedule and it is denied?

Shirley
A Denied tag is dead.  A tag is a schedule request.  If a schedule request is denied by another authority, we cannot accept it

Neal
.An eTag is a schedule Request. We still will do checkouts.  Checkout cannot proceed if not all parties approve the schedule request. We have customized automation so eTags as schedule requests fit within Bonneville’s schedule timelines.  Timelines are not changing.

Andy – PBL
asked about changing timelines.


Neal
Timelines are not changing.  Schedule Requests submitted by eTag must be submitted by our timelines.  We are not changing the tag deadline of 3 p.m.  We require eTag schedule requests to be submitted and approved by the close of the BPA scheduling window.

Shirley
Keep an eye on who has or has not approved your eTags.  

Question
Are eTags by status or by approval?

Neal
I am not sure what you mean by status.  All approval entities on the tag must approve it.  We have to have a schedule request in by eTag, and approved, by the schedule timeline, which is not changing.  The Scheduling Request (eTag) will be refused by TBL if not in on time.

Neal
Some of our processes and yours will change.  Submittals are now by phone, fax, email, CWI, now, and you follow up by eTag.  With the new automation, you must submit the schedule request by eTag.  You will do one thing, not two.  

Neal
If you submit a tag at 10:30, you have 3 ½ hours to get approvals by the close of one scheduling window at 2:00 pm.  If you submit it ½ hour before the window closes, you know you have a higher risk of not getting approvals completed.

Question
NERC requirement is 3 hours approval time

Neal
We are changing the process, not the timelines.

Puget
Do you run a program at 2:00, grabbing all approved eTags?

Neal
We do not use a batch approach.  Each eTag is processed as it arrives.

Puget
If we are late with an eTag, past 2:00, and one authority did not approve it, what happens?

Neal
A couple of opportunities – working together we can try to get it approved.  If it goes dead, all become aware of this.  Find out why it was not approved, and follow up with a late submittal.

Neal
At the end of a schedule window, the system is working to see if all approval entities have approved the request.

Neal
If on time, if all parties approve, the eTag becomes a schedule.

PBL
If an eTag is pending at 2:00, will the system auto deny it? 

Neal
Yes.  If all approval entities approved the schedule request by the end of BPAT’s scheduling window, it becomes a schedule.  If not approved by all, the schedule request/etag will be refused by BPAT. 

Dennis
You are asking us to have all eTags in by 11 to have a 3-hour approval.

Neal
If submitted by 12, you still have 2 hours to get approvals.

Neal
You only have to submit an eTag as early as it takes entities to approve them.  

John – PBL
NERC allows passive acceptance.  We now need to act on all tags.

Neal
True, but there are penalties for not actively approving You do have to act on a BPAT schedule request by etag.

Andy
Timelines – Now we cannot submit before 10:00 a.m.  Can we submit earlier with the rollout?  

Neal
None of our scheduling timelines are changing.  Some eTags/schedule requests can come in as early as 8 a.m.  10 a.m. is for Hourly products.

Andy
We have an hour to submit all tags.

Neal
You don’t have to submit by 11:00, as proposed earlier by somone. The longer you wait, the less time there is for approvals, but there is still plenty of time after 11:00.  You may need to grease the skids when submitting a schedule request later.  You may need to make calls to ensure all approve it in time.

Question
If the eTag/schedule request is denied, can we go to Real Time?

Neal
You can go to real-time, but you can resubmit it as a late submittal in preschedule too.

Dick - Pacificorp
You are in violation of NERC policy.

Shirley
Our schedule Timelines are not changing when the rollout occurs.  There is a Scheduling Practices Forum with sub-committees.  You can work through them, and use your AEs.

Shirley
This can be an issue for the next Customer Conference Call.

Luann – TCL
How do I know who my AE is?

Rich 
I am your Account Executive.  I have been working with Mark Campos.  I will make sure you are involved.

Shirley
We have done postings on Timelines, but they deal with the current way of doing business.  Posting for the rollout is not out yet.  It will be out by the end of January.

Dennis
Real Time timeline is 20 minutes until the hour to have approvals and implementation.  Is the posting out there?

Shirley
Yes.

Dennis
What happens if our system is down?

Shirley
The NERC policy says that if you cannot tag or approve, you must get a neighbor to do it for you.

Shirley
NERC says 10 minutes for approval.  This was posted, but we got few comments.

Shirley
We will review Timelines and NERC and report to you.  Please attend the meetings for Scheduling Practices.

SLICE Customers

Pend Orielle

Snohomish

Seattle

Shirley
PNGC had the most questions, but is not in attendance.  Agreed it would be better to have a special call for SLICE customers only.  We will notify all by email and work off line to set a date.

SLICE customers 
Meet daily at 12:30 on Conference Call.  We can hook up with TBL following one of those and discuss 


Account maintenance


Holidays creation, and 


Real Time

Shirley
There has been a question about our deleting contracts from our database every 90 days.  We do not have the staff to do that.  We delete inactive contracts once every 2 – 3 years.
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