Customer Conference Call Minutes

No Tag/No Flow 

September 18, 2002
BPAT attendees:

	Faye Bennett, Technical Writer/Note Taker
	Lorie Hoffman, Scheduling Manager

	Shirley Buckmier, Scheduling
	Wes Hutchison, Scheduling

	Gloria Carter, Real-Time Supervisor
	Bob King, Account Executive

	Bob Ellingwood, Project Manager
	Barry Lyons, SoftSmiths

	Kathy Frith, Scheduling
	Neal Sherry, Scheduling

	Rich Gilman, Account Executive
	


Customer attendees:

	Epcor
	PBL – Rebecca Dinsmore
	PWX – Mike

	Mirant – Karen
	PO - Sandy
	Snohomish

	PAC - Dick
	PPL-MT
	TCL

	
	
	


Items:

1.
Score Card Report

2.
Tools and Timelines

3.
Issues for Next Meeting

Lorie – BPAT
Attendance check by Company

1.
Score Card Report

Lorie – BPAT
Kathy Frith will report on the scorecard.

Kathy – BPAT
For the week ending September 8, 2002 

4,968 – Tags successfully received 
4,820 – Tags approved
      72 – Denied
      76 – No Action



For the week ending September 8, 2002 

5,116– Tags successfully received 
4,905 – Tags approved
      94 – Denied
     117 – No Action
      22 – Adjusted



Kathy
The Score Cards went out this morning.  Kathy was on vacation last week, and Shirley was out Monday and Tuesday of this week, so she began sending them this morning before the Customer Conference Call.

Epcor
We would like to receive our personal Score Cards.

Lorie
Someone asked at the last call whether or not we could sort by customer and by desk.  We learned we cannot do that.

Kathy
What each customer gets is a copy of problems, and the added total that each represents.  


Kathy and Shirley will look at the percentages.  They are larger for companies with fewer submissions than for companies with more submissions.

2.
Tools and Timelines

Dick - PAC
What does “no action” mean?

BPAT
The window expired, and the schedule went into passive approval or denial.

Wes
Generally, 1% or less receive “no action.”

Dick – PAC
Leaving a tag in limbo until it defaults isn’t good.  We need to get the “no action” items to the barest minimum.

Bob
We are working on this.  The thought is, at the end of the schedule window, those in the “no action” state are automatically denied.  At the end of the window, action is forced.

Terry – PBL
I’m still unclear on “no action.”

Barry
In Real Time, at 20 till, if “no action” on BPAT scheduling desk, those still sitting without response will be refused.


The tag state could still be pending until denied.


This follows existing timeline practices.  You can call and say it is an emergency and have it approved.

Karen – Mirant
Under emergency conditions, tags are waived.

Shirley
Tags still must be submitted within an hour of the start of flow.

Terry – PBL
A schedule is in by 20 till, BPAT is overloaded and can’t get to my schedule, it could be denied.  We need a better way.

Neal
What we are doing with automation is not different from what we’re doing now.  We are trying to emulate our present actions with automation.

Rich
Should be able to get it in early and anticipate what the back load could be.

Wes
It exacerbates the problem if it comes in later than 30 after.

Rebecca – PBL
When doing testing, we would send a bad tag to get it denied.  The denial message didn’t come until approval time is over.

Barry
At OASIS you can see the confirmation, or invalid if not approved.

Rebecca – PBL
It took 10 minutes to get it.

Barry
Look at the Approval state.  Are you not seeing it there?

Jim – PBL
Waiting for PBL to look at TC View.  Barry
It is supposed to occur automatically.

Bob
Authority waits for time out before sending tag state.  When we do a status request, we can see it.

Lorie
Any other questions?

Neal
Hourly Products Update


Internal acceptance testing continues.  We have completed drawing the redesign of how the scheduling automation will handle schedule timelines using eTags for schedule submittal.  It goes back to SoftSmiths.  


Last Friday we posted a notice regarding testing configurations.  Kathy Frith will take the leadership on Customer Testing.  TBL will create a generic testing plan and offer it to customers to test.

Mike – PWX
Customers will want TBL to come up with the plan.  Recommend using existing “live” tags.

Rebecca – PBL
That works for valid cases, but not for invalid ones.

(Steve – I deleted as we do not know what was suppose to be added here – SB)Question 1
Are you going to talk about the latest posting?  

Neal answered
It was a description of our two test environments under development.  The ETMS Training – RODS DD platform is operational.  BPAT is conducting Acceptance tests and Vertical tests on it.  The ETMS Development-RODS DC platform is not fully operational, but soon will be.  It will be used by BPAT for training and testing.  Both platforms are intended to support customer testing.  PBL has conducted some tests on it already.

Question 2
Is the TC Evaluate View available now?

Answer:
Not yet acceptance tested.  Testing pending our new re-designs.  

Barry  
On the TC View, one change arriving this week.  Permits BPAT action to be the proxy for “active” acceptance/denial of transmission rights.  The rest of SWI is available for QA testing within BPAT now.

Jim – PBL
We are looking for a release date to customers.

Bob 
Until BPAT has a chance to review, it won’t have a good picture for a forecast.

Question 3
Could we get a progress update on Path Demand?

Barry
Path Demand was deployed internally, and tested.  One issue internal to BPAT functionality has to be resolved.  It doesn’t affect the functionality of Path Demand.  We need to evaluate how best to deploy it in the test environment.  We will report by the next Customer Conference Call.  When deploy in Production, where it at least finds ARefs.  It might be an aid in testing.  It sees ARefs for tags.  Wouldn’t accept or deny, but simply find and identify.

Question 4
Any update on Hourly Product implementation plans?

Answer
We are re-statusing the Hourly Product plan due to re-design.  

Question 5
Has the error message issue been resolved yet?

Barry
Didn’t see fix had gone through.  It is imminent.  We will report on that later.

Sandy – PO
Does ETMS Production to view tags work?

Barry
Yes.  It’s called TC View.

Sandy – PO
We get a blank screen.

Wes
We’ll talk off line and walk through it together.

Sandy – PO
CWI – I get a message that our BPA certification has expired.

Lorie
We’ll ensure Amy Clark gets this information so she can take care of it.

Sandy – PO
We got a call from Melissa about

3.
Issues for Next Meeting

Lorie
Next meeting will be 10/16.  We’re scheduled now one month apart.  Same phone number, same phone number, and same time

Note:  The intent of these minutes is not to be a literal transcript of the customer conference call, although I come as close to it as I can.  It is a record of our understanding of most of the questions, comments, and concerns expressed.  It is also a reminder of concerns expressed, and actions remaining to be taken, toward our mutual goals.  

Submitted by:  Faye Bennett, Technical Writer/Note Taker, with input from Neal and Kathy.
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