Customer Conference Call Minutes

No Tag/No Flow 

August 21, 2002

BPAT attendees:

	Faye Bennett, Technical Writer/Note Taker
	Kathy Frith, Scheduling

	Shirley Buckmier, Scheduling
	Rich Gillman, Account Exec.

	Gloria Carter, Mgr., Real Time 
	Lorie Hoffman, Scheduling Manager

	Bob Ellingwood, Project Supervisor
	Neal Sherry, Scheduling

	
	


Customer attendees:

	CAISO 
	Mirant 
	PWX 

	CHN 
	PBL 
	SCL 

	EPCORP 
	
	

	
	
	


Items:

1.
Score Card Report

2.
Tools and Timelines

3.
Issues for Next Meeting

Lorie – BPAT
Attendance check by Company

1.
Score Card Report

Lorie – BPAT
Here’s Kathy Frith to report on the scorecard.

Kathy – BPAT
For the week ending August 20, 2002 

5,543 – Tags successfully received 
5,366 – Tags approved
    120 – Late

    103 – No Action
      52 – Adjusted

      74 – Denied
    264 – Comments in fields 

26
– Incorrect Contract # 

4
– Incorrect Reservation

8
– Incorrect Product Code

3
– Incorrect Other

Kathy
The biggest problems are, these are not denied, but when we go to No Tag/No Flow, they will be denied.

Lorie
Any questions?

2.
Tools and Timelines

Neal
We are continuing to work on the Hourly Products phase.  We are testing the scheduling system and continuing testing with customers.  We are doing custom testing end to end on Hourly Products with customers as customers arrange them.  Testing has revealed bugs that require fixing, and that is being done.  Our vendor is deploying changes to us several times a week.  

PBL
We have been testing this past week, and it has been successful.  What should work worked; what should not work didn’t.  We would like a clearer, more precise, message on denials.  It now says something like Automated State Change.  We would prefer, for example, “no contract found” so we know what’s wrong and can fix it fast.

Neal
We are aware of that issue, and a change is underway to provide messages that are more specific.  We’re working on making them clearer and shorter.

PBL
Will you let us know when this is fixed?

Neal
Yes.

PWX
What are you talking about on testing?

Neal
We are doing two different types of testing.  We are testing Hourly Market (-HM) requests sent in as production tags and copied to one of the test environments, and doing custom tests in the other test environment.  

Rich
They (PBL) submitted this custom test after we had given the opportunity to everyone.

PWX
We told you we were willing to participate.

Neal
The door is open to anyone who wants to test.  PBL developed and submitted an Hourly Products custom test.  We reviewed it, and tested it during the last week.  Maybe Rebecca would share how they did it.


Someone requested Neal’s phone number and he gave it: 360-418-2292.

Neal
Also call Shirley or Wes; they will refer questions they can’t answer to me.  Their numbers are listed on the Postings.

Shirley
Fill out the product tags in Hourly Products.

PWX
Are PWX tags being tested?

Neal
We have two testing platforms.  All production Hourly Products tags that are submitted are used on one of the test environments. Powerex has submitted production Hourly Market tags.

PWX
Are you doing SWI testing?

Neal
Maybe we could talk about this off line.  SWI testing is really SWI customer access to TC View for viewing schedules and, in the future, to TC Evaluate screens for evaluating and approving schedules.  Access is provided to ETMS Production or the ETMS test platform that production tags are copied to; there is no access to the ETMS test platform used for custom end-to-end testing.

Shirley
TC View is there.  You have access to TC View.

PWX
No, we don’t have it.

Shirley
We will follow up with Wes.

PBL
Will you add a search capacity to TC View?

Bob
We will have a discussion with our vendor regarding it.  We initially chose not to initiate this.  We will research this and let you know.


We received TC Evaluate and have loaded it on our system and put it on Development.  Within a few days, we will release and deploy it to all customers.

PBL
How will we know it’s there?

Bob
We will deploy it and send out a public notice.  Use your User ID and Password.  

PBL
We don’t have an ID and Password.  We’re using the BPA password.

Bob
We will check this out with Wes.

Lorie
Who has TC View?


(No one responded.  Bob left the room to call Wes about it and we will get back to this subject.)

Rich
CAISO Time Line:  We have concluded the discussions with the ISO and are posting our conclusions for comment.  ISO is in agreement with us.  


Require fall tags or schedules must be submitted and approved at 20 minutes before the hour.


All tags other than late must be in by 20 minutes after the hour 


All tags that come in 30 minutes after the hour will have only 10 minutes for final approval, and the minutes decrease with time.


All tags that come in 20 minutes before the hour are Active Denied.

Mirant
Does this also include buying Hourly NonFirm Product transmission?  Is this a hard lockout for 30 minutes past?

Neal
We are talking about Hourly NonFirm.

Mirant
All Hourly Products tags lock out at 40 minutes past the hour?

Rich
Yes.  This is going out for comment.

Mirant
This is good.  This makes all markets aligned.

CAISO
Agreed with Karen.

Gloria
Be aware we can have chaos at 20 minutes until the hour if everyone comes in at 20 until the hour.

PWX
Will the ATC calculation update continuously?

Lorie
Check the minutes from 8/7/02.

Shirley
Read the PWX question and answer from the 8/7/02 minutes.


Excerpt from 8/7/02 minutes follow:

PWX
Correct request and Real Time issues - On the Hourly Products market, California closes Real Time late in the hour.  ATC needs to be updated continually, not every 5 minutes or so.  

PWX
What is the method to update customers of ATC?  Guarantee of updated ATC wanted by PWX.

Barry
The values are posted to OASIS.  You can see and test the update time in the test system.  That is one way of viewing the response time.  Test OASIS for response time – it is intended to be Real Time.  )

Shirley
ATC currently updates every 10-20 seconds.  As each request comes in, ATC posts to OASIS.

Rich
We are doing volume testing.

Lorie
We will have Barry at the next meeting.

Bob
TC View:  Wes deployed TC View to the majority of our customers, including PBL and PWX.  He verbally gave the information and talked with Rebecca at PBL.  He walked the customers through the use of TC View.

Lorie
We were shooting for 10/1.  We are not close to that date.  We will keep you advised.  Testing continues, including interface testing.  That’s where the problem is.  We will talk about it at our next call in 2 weeks.

Rebecca – PBL
When will TBL implement curtailment?

Shirley
I talked with John.  He could not be here today at this time.  He said that is part of Phase 6 or 7 of TAP, and we won’t be there for some time.

Lorie
We will send an OASIS Posting regarding a schedule for our Customer conference Calls.  They will now be every 2 weeks.  The next two are 9/4 and 9/18.  They will continue at the same hour and the phone numbers are the same.  There will be no call next week.

PWX
Will we have partial service for Hourly Products?

Lorie
No, we will not do it at this time.

Lorie
Any other questions or issues?

Lorie
We’ll talk in two weeks.

Note:  The intent of these minutes is not to be a literal transcript of the customer conference call, although I come as close to it as I can.  It is a record of our understanding of most of the questions, comments, and concerns expressed.  It is also a reminder of concerns expressed, and actions remaining to be taken, toward our mutual goals.  

Submitted by:  Faye Bennett, Technical Writer/Note Taker, with input from Neal and Kathy.
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