Customer Conference Call Minutes

No Tag/No Flow 

July 31, 2002

TBL attendees:

	Mike Ary, Scheduling
	Rich Gillman, Account Exec.

	Faye Bennett, Technical Writer/Note Taker
	Lorie Hoffman, Sched. Mgr.

	Shirley Buckmier, Scheduling
	Wes Hutchison, Scheduling

	Bob Ellingwood, Project Mgr.
	Al Paschke, Account Executive

	Kathy Frith, Scheduling
	


Customer attendees:

	PBL
	LADWP
	PWX

	CHN
	Mirant
	SCL

	EPCORP
	PPM
	TCL 


Items:

1.
Score Card Report

2.
Tools and Timelines

3.
Issues for Next Meeting

TBL
The minutes for last week’s Customer Conference Call were posted this morning.


Attendance check.

1.
Score Card Report

Lorie – TBL
Mike Ary is here to talk about July eTags to date, and the past week’s eTag results.

Mike – TBL
For the month of July to date: 


30,710 tags successfully received 


29,271 total approved


671 denied – there is a slight discrepancy; this was as of last night



412 Late – automatically approved or denied



259 Pending / Denied (2%)


768 no action


403 adjusted


Reasons for denials for the month:


82 Incorrect TC/PSE


79 Incorrect Contract #


24 Incorrect Product Code


55 Incorrect Reservation #


5 Incorrect Path


6 Incorrect Source/Sink


11 Incorrect POR/POD


21 Miscellaneous


283 Total as of today

Wes
This is the largest number of tags we have ever processed!

TBL
Without naming names, are there any single entities that are the creators of these errors?

TBL
Yes.  There are three or four such entities.

TBL
We will provide specifics to the Account Executives.

TBL
An issue from last week is that customers were to contact Shirley for a scorecard for their company.

TBL
We are working on an efficient Score Card.  It is not quite ready.  Only a few customers asked to see the scorecard.  Lisa Johns was one who requested their scorecard, but I need her email address or phone number.

TBL
Customers and AEs will get copies of the scorecard.  We need to know from you if you want more or less information on the scorecard.  Please let me know after you receive it.  (smbuckmier@bpa.gov)

TBL
Another issue from last week is that the comma did not work for OATI.  

TBL
A hyphen (dash) or space works.  SoftSmiths will accept either.

PBL
The symbol used on any tag must be acceptable to ALL in order for the tag to be accepted throughout.  We must find something that all of us can use.

PPM
If we use a dash, others (OATI users) don’t receive the tag.  We had to use a space.

SCL
Caminus – works with comma, but has problems with all parties seeing/receiving the tag.

PWX
We were successful in using the dash.

PPM
It is not successful unless all parties are seeing the tag.

TBL
TBL will report this to our programmers and they will check it out.

TCL
April, a TBL tag reviewer, said tags will be denied today if there are not dashes or spaces.

TBL
They have not been instructed to do that.  We will check into it.  That is not our policy.  If you have any denied, let me know.

TBL
John (PBL) had an issue that he sent to Pete Lee.  Was the issue resolved?

PBL
John is not present.

TBL
What was the issue

TBL
Tag Recovery.  We will follow up to see if an answer was provided.

TBL
If there are no further Score Card issues, let’s move on to Tools and Timelines.

2.
Tools and Timelines

TBL
California ISO - a topic from last week (Karen – CHN and LADWP concern) 

TBL
We are going to meet again Monday, August 5.  We had good discussions.  We will hold off on reporting until TBL and CISO have cemented our proposal.

TBL
Elaborated on the process, not on the details of the proposal, preferring to avoid false expectations.  Are there any questions?

Mirant
That’s fine if it’s in the test mode.  We just don’t want you to implement something the market cannot do.

TBL
We’re still in the test mode and will keep you posted.

LA
Does it include lateness of ISO closing?

TBL
No.  This is Real Time, not the daily NF market.  TBL continues to work with ISO on these market problems.  We know we have that problem.

TBL
We are focusing on No Tag/No Flow in these conference calls.  


Are there any updates on Tools?

TBL
We have 5 approvers.  They type in a comment on why a tag is denied.  We are developing a drop down menu with standardized messages so they can click on a code.  We can then query on a company and on codes. 

TBL
When do customers see that?

TBL
Customers see the code immediately for the individual reason.  TBL can do queries later to learn the reasons for a single company’s denials.

TBL
Are there other outstanding issues or questions for the next meeting?
3. Issues for Next Meeting

PBL
Once Hourly Products and Path Demand are in Production, will there be changes?  Please speak to this issue.

TBL
Are you referring to when we go live?

PBL
Yes.  Once Hourly Products and Path Demand are in production, do you see changes in processes?

TBL
We’re still doing checkout on RODS.  Checkout will still be done as it is now.

TBL
Are you concerned that we’ll talk tag rather than schedule?  We’ll be talking schedule, not tag, at that time.

PBL
RODS won’t match up then.

TBL
Oh, yes.  They will match.  That’s the whole push here.

PBL
There will be one difference.  We can’t check out by old specific reservations. 

TBL
At that stage, we will be using Path Demand.  Mike Ary can speak to that.

TBL
Path Demand considers the duration of the reservation.  It takes the one with the longest reservation duration, and, therefore, daily would be the last to be used up.  The system will consider all reservations, short-term and long-term.

PBL
Checkout will be somewhat different.  This is a more complex process.  PBL doesn’t have a process for rolling up by Path.

TBL
Most of it will shake out in Path Demand testing.

PWX
Will it allocate as to which product?  Can we use OASIS?

TBL
You can use a specific OASIS reservation number.

TBL
If the customer chooses not to use the flexibility of Path Demand, and for some reason the schedule request exceeds the reservation it will expose the customer unauthorized increase.

PWX
Yes, I understand.

TBL
Mike Goodenough sent me an email regarding CWI.  This is not part of our plan.  CWI does not access tags.

PWX
Replace CWI with SWI.  TCH cannot approve through eTags.

TBL
The TC View enables the TC to evaluate a tag.  It will have buttons you can use to evaluate.  You can for example, hit a Deny button, and it will be denied. 

PWX
Will it be approved if we don’t deny it?

TBL
There will be more options when it is complete.

TBL
We are fairly close to deployment of this evaluation feature.  Then we’ll work with customers to test it.  It will present options in additions to Deny.  

TBL
You will access the view with your current passwords, not a separate one.

PWX
When is the rollout?  Are we talking about deployment in months or weeks?

TBL
Not months.

PWX
Calculation of ATC accuracy is a topic for next week, especially in regard to no partial service.

TBL
We’ll talk about that next week.

TBL
Is this (weekly conference calls on No Tag/No Flow) helpful?

PBL
Yes.

Note:  The intent of these minutes is not to be a literal transcript of the customer conference call, although I come as close to it as I can.  It is a record of our understanding of most of the questions, comments, and concerns expressed.  It is also a reminder of concerns expressed, and actions remaining to be taken, toward our mutual goals.  

Submitted by:  Faye Bennett, Technical Writer/Note Taker, with input from Wes Hutchison and Mike Ary.

July_31_CUSTOMER_Con_ Call_ Min.doc
8/5/2002
Page 1 of 5
Created by Faye Bennett

