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This posting updates the timelines for implementing BPA Transmission Business Line’s new scheduling systems, including:

· No Tag/No Flow Policy (NT/NF)

· Automated Hourly Products Process (Hourly Products)

· Path Demand Methodology (Path Demand).  

BPAT will begin implementing all aspects of NT/NF in test on July 15, 2002.    Therefore, BPAT will not implement Path Demand on July 1, 2002 and Hourly Products on July 8, 2002, as originally posted.

BPAT revised this implementation plan in response to comments from its customers.  Customers stressed the importance of testing all the systems prior to moving to production.  BPAT remains committed to completing an external test period prior to implementation (as stated in the May 31 Hourly Products Implementation posting).

BPAT’s goal is to make sure that both the agency and its transmission customers can successfully implement these new systems without compromising system reliability. 

“NoTag/No Flow” Policy

BPAT is combining all elements required to be compliant with NERC Policy 3 (NT/NF) into a single implementation.  This includes the automated Hourly Products Process and Path Demand Methodology for E-Tagging.  

Starting with Preschedule on July 15, 2002 (July 16, 2002 for Real Time), BPAT will begin testing NT/NF with an emphasis on Hourly Products and Path Demand.  Transmission customers and purchasing selling entities (PSE) will be required to submit E-Tags according to the specifications provided in the Path Demand Methodology and Hourly Products postings.  These E-Tags are intended to simulate the complete scheduling and E-Tagging processes.  This will help determine if the E-Tags are sufficient to meet tagging requirements while more carefully bringing all transmission customers up to speed.

In order to facilitate transmission customers and PSEs ability to accurately E-Tag, BPAT is introducing E-Tag examples.  Customers will be able to access E-Tag examples from the following options:

· BPAT can email the E-Tag examples associated with a customer’s rotary accounts to them, upon their request.  Customers wishing this option should request this from the contacts listed below.

· For customers who have access to BPAT’s Customer Web Interface (CWI) a view will be enabled that provides the E-Tag examples associated with their rotary accounts.

· BPAT will also provide E-Tag examples via Automated Schedule Conversion Interface/Customer Web Interface (ASCI/CWI).  Customers can access ASCI/CWI through the pilot project.  For more information on the ASCI/CWI pilot, go to: http://www.transmission.bpa.gov/oasis/bpat/Notices/forum/Attachments/06-06-02_ASCI_CWI.doc
BPAT will provide customers with feedback on E-Tag problems and work together to solve discrepancies.  Look for more information on this feedback process in future postings. 

Throughout the test period, BPAT will continue to require submittal of transmission schedules and E-Tags.  Schedules will not be denied for lack of a proper E-Tag until BPAT fully implements NT/NF in production, unless currently required in BPAT’s scheduling practices (i.e., Northwest Hub schedules).  Once in full production, BPAT and its customers will be able to convert to one process where E-Tags generate the schedule request.  At such time, transmission schedule submittal will no longer be needed.
Moving into Production

Implementing systems with an initial emphasis on Hourly Products and Path Demand in a test environment will allow BPAT and its customers to determine the quality of E-Tag submissions, impacts on reliability and the region’s overall readiness before moving to full implementation of the NT/NF policy. 

BPAT will hold weekly conference calls with transmission customers, PSEs and adjacent control areas to share information and address questions about the new system implementation.  Look for an announcement scheduling the conference calls soon.

Other Recent Postings

The following postings are currently being updated.  They will be available to customers no later than July 8, 2002.

Hourly Products Implementation: (May 31, 2002)  

http://www.transmission.bpa.gov/oasis/bpat/Notices/forum/Attachments/05-31-02_Hourly_Products.doc
Path Demand Methodology (May 31, 2002)

http://www.transmission.bpa.gov/oasis/bpat/Notices/forum/Attachments/05-31-02_Path_Demand.doc
“No Tag/No Flow Implementation (May 24, 2002)

http://www.transmission.bpa.gov/oasis/bpat/Notices/forum/Attachments/05-24-02_No_Tag_No_Flow_Implementation.doc
Questions and Comments

Please contact Shirley Buckmier, smbuckmier@bpa.gov, Wes Hutchison, wahutchison@bpa.gov or your account executive with any questions or comments.
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